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REEL COMMUNITY ACTION Program Guidelines
Updated February 2009 
Reel Community Action helps communities engage in pro-active sustainability strategies and projects that will have a powerful impact on greening their communities and becoming a replicable model for others communities to emulate. The policies outlined below are specific to Reel Community Action, and are designed to help the participating groups understand what we are offering in terms of time commitment, financial support and guidance. It's not possible for us to list all of the potentially inappropriate uses of this program, so if you are a prospective organizer for a Reel Community Action event and have questions about the guidelines and your campaign, or need assistance at any time, please contact us.

Organizer Responsibilities:  Reel Community Action is a support system to guide communities in the implementation of long-term sustainability programs and campaigns. Your active participation is required, and includes understanding and following the guidelines outlined on this page. Reel Community Action has the right to “quit” any project that has not met our requirements and reached the milestones as mutually agreed upon.

1. Our goal is to take on projects that have the greatest chance of success.  Our reasoning - we want to replicate these models all over America, in the least amount of time.  Therefore our projects must employ a high degree of professionalism and be a powerful call to action.

2. Reel Community organizers must have the full support of their communities and be considered exemplary community leaders as well as coalition builders.

3.  If the lead organizer needs to step down for any reason – Reel Community staff will work with the project committee to find a suitable replacement. 

4. We will ask you to share feedback about your Reel Community Action Project experience and the impact of the program on your organization via surveys and other communications.

5. You will be asked to draft a preliminary budget with a small salary for the lead organizer.  Recruitment of volunteers is one of the roles of the lead organizer and making sure that community leaders and local environmental organizations are involved in the planning process.

6. Project organizers are responsible for raising the funding for their project with the support of Reel Community Action staff and advisors.

7. All project plans must be considered and approved by both Reel Community Action staff and the community group taking on the project.

.

Organizing a Reel Community Action campaign or sustainability project:

1. Choose a model from the Reel Community Action Model Library.

2. You may nominate a model that the Reel Community Action staff can evaluate and include in their library - which you can then submit as your chosen project.

3. Apply to become a Reel Community Action project – fill out the application.

4. Lead organizer chooses a local committee to help plan and implement the sustainability model.  

5. Committee should include: lead organizer, a secretary, volunteer organizer, fundraiser, environmental educator, PR specialist and strategist and legal council (6-8 people is ideal).

6. Committee members must agree to contribute a minimum of 5 to 10 hours per week and show up for at least one weekly meeting.

7. Lead organizer is responsible for writing an action plan for the project.

8. Lead organizer works with each committee member to create an action plan for fundraising, event planning, PR outreach, legal issues and coalition building.  

9. Lead organizer sets milestones and agrees to meet them.

10. Lead organizer drafts 1st year budget

11. Organize the Reel Community Action Event – the event is to raise awareness, raise money for the project and set into motion the sustainability plan and outreach program.

12. Reel Community Action events needs:  Green Business Sponsors, Films specific to the campaign, Guest Speakers, Workshop facilitators and focus areas.

